THE CATHOLIC COMMUNITY IN SHARPSBURG

Questions and comments from June 10, 2008 Parish Meeting
Questions or comments are from parishioners.  Responses are by Father Almade.
 1.
Why have the parishes declined so greatly?  Can parishioners live outside of Sharpsburg?    Parishioners do not have live in Sharpsburg to belong to the parishes.  The decline in number of parishioners and households is due to the declining numbers of people in town and the age of parishioners.  At the end of World War II there were 8,000 people in the Borough of Sharpsburg.  Today there are barely 3,000 folks.
 2.
We should make one parish but make the decisions now and not drag it out as it is long overdue.

 3.
If we sell the lyceum, rectory and school, will the money go to St. Mary Parish?   What about St. Mary’s Courtyard?  Does the parish own this?  All assets and debts will remain in each parish for now, including the potential sale of the buildings.  No, St. Mary Parish does not own St. Mary’s Courtyard.  The parish sold the building to a private firm 15 years ago.
4.
If we combine churches, will the costs and profits also be combined?  Can St. John Cantius and Madonna of Jerusalem parishes support St. Mary?  Every year in the fall every parish (including CCS) makes a complete finance report in the bulletin.  The offertory collection is made public each week.  St. Mary’s currently has a debt of about $560,000, St. John Cantius has $100,00 in savings and Madonna of Jerusalem has $950,000 in savings.  In regard to operating costs, St. Mary’s has a $120,000 deficit, St. John Cantius has a $10,000 deficit and Madonna of Jerusalem is $25,000 to the good, thanks to the proceeds of the bingo.  By selling the buildings, we lower the amount on the insurance and utilities on an annual basis, by perhaps $40,000.

5.
Why wasn’t St. Mary’s school rented and why no marriages in the church?  St. Mary’s lost their bingo and the lyceum was closed, so they could not make any money.  Father said he didn’t know why the school wasn’t rented out or why the bingo closed.  However, this year there have been four weddings in St. Mary Church, with four more scheduled before Christmas.
6.
How much would repairs cost for St. Mary’s to be restored?  Maybe fundraising could help with this.  Father responded that we need Christian stewardship from all parishioners, not fundraising in small amounts, as the parishes have had an operating deficit of $100,000 per year.  The cost to make repair improvements for St. Mary Church could be one or two million dollars.  Among the delayed capital projects needed are interior painting, new enery-efficient lighting, repairs for each stained glass window, repairs to the organ, upgrading of the basement space, repointing and increasing parking.  
7.
Does Madonna Parish have bonds or investments?  All parish savings are required to be held in the Diocese of Pittsburgh’s Catholic Institute.  Parishes are not allowed to have savings accounts or investments in banks or other instruments.

8.
How long can we keep three churches open as finances are difficult to generate?  Father responded that we have a buyer for the unused buildings (school, lyceum, rectory) at St. Mary site.  If the sale is completed annual savings in insurance and utilities will amount to over $40,000 per year.  Father said the Moving Forward Committee and he agreed that closing churches at this time will only hurt parishioners spiriutally.  Also, the cost savings for closing (but not selling) a church is small, perhaps 10-15% reduction in utilities.  Diocesan insurance is not reduced if the building is not in use.  
9.
Can we have a maintenance envelop and eliminate other envelopes (i.e. the charities, Parish Share, etc.)?  Father responded by saying that there are twelve authorized diocesan collections.  They are the bishop’s determination, and represent our communion with the works of the Catholic Church beyond our parish and diocese.  Parish Share is like taxes: parishes pay their fair share, but parishes receive many services, such as seminarian training, clergy continuing education,volunteer and catechist training, availability for diocesan attorneys, seminars, etc.  Father said that only 40% of all envelope recipients contribute anything.  We are like an eight cylinder care which only has 3 or 4 spark plugs working.
10.
Someone mentioned that they see a lot of young people at Madonna of Jerusalem, more so than the other churches.  

11.
Will we go further into debt by keeping all three churches open?  Father said that he hopes not.  The Finance Council and he believe that the sale of the unused buildings at St. Mary can reduce the operating deficit.  We also need to evangelize to attract new people, increase regular Sunday givine, maybe do more fundraising and preach Christian stewardship.

12.
Does the Korean Catholic Community pay anything for the use of St. John Cantius?  KCC pays Fr. Choi’s salary and a good portion of the utilities.  They have painted the interior of the rectory, added walls, are buying new tables and want to purchase a new organ.  St. John Cantius Parish has paid for two needed capital expenses, a new roof on the church and a new roof on the rectory.   

13.
Why can’t St. John Cantius be open all year as KCC uses it?  Father will take this under consideration.
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THE CATHOLIC COMMUNITY IN SHARPSBURG

Questions and comments from June 12, 2008 Parish Meeting
Questions or comments are from parishioners.  Responses are by Father Almade.
1.
Why does the KCC want to be segregated?  It is natural for immigrants with a different language to want to come together and teach their customs.  This was the case with German and Polish immigrants more than 100 years ago in Sharpsburg and elsewhere.  They formed their own parishes and had Mass in their language.  The CCS provides moral support and the opportunity for them to gather and educate their children in the Catholic Faith.  
2.
How does the diocese feel about the new church St. Joseph Parish is building in O’Hara when we have beautiful churches here?  Father responded that St. Joseph Parish began the process to build a church more than seven years ago.  One option their committee and pastor looked at was was to not build a new church but renovate St. Mary Church and make that their worship site.  The pastor and committee rejected this option.  It was their judgment was that enough parishioners would not come from O’Hara into Sharpsburg but rather go to other parishes.  St. Mary Church, while large and beautiful, is not air conditioned and does not have sufficient parking for large numbers of Mass goers.  The parish also showed sufficient ability to pay for a new church.  Today the diocese has amended its process to require neighboring parishes to offer their opinion on the worthwhileness of such a majore building project.  
3.
Could we restart the bingo at St. Mary’s?  Not feasible as the St. Vincent de Paul Society has greatly expanded and uses all of the tables for food storage and distribution.  The hall in the John Paul I center is handicapped accessible, newer, larger, brighter, and air conditioned—and still only gets between 100-125 people.  There is still room for the Madonna bingo to grow.
4.
Could we rent the hall at the John Paul I Center for parties?  Father said he would take it under advisement.

5.
Can the KCC buy St. John Cantius?  Father replied that we may be moving in that direction, depending on whether the KCC can afford to assume all parish building expenses.  For the present he wants to bring the KCC and CCS together.  He has invited the KCC to celebrate their first anniversary in Sharpsburg with a combined Mass in St. Mary Church in Septamber, led by their lovely choir.   
6.
The suggestion was made that since we are currently working with an operating deficit and that there is a shortage of priests, we should combine into the least expensive church; St. John Cantius.

7.
It was mentioned that the changes proposed may not be drastic enough.  Father countered that closed church buildings cost money unless they are sold.  The Moving Forward Committee and he agreed that the positives of keeping open three churches—for now—outweighed small potenital cost savings.   Selling the other unused buildings will help cut the operating deficit.  He said we need to invite new people and welcome back those who left.

8.
If we go to one parish, will there be only one set of envelopes?   Yes. 

9.
With the balance of age in the parishes, it would seem to be difficult to evangelize as we have an older community.  Father said that the median age of Sharpsburg, Aspinwall and Fox Chapel is a surprisingly low 42, so we need to allow room for growth.

10.
Can the diocese forgive St. Mary’s debt and how will we merge the money?  All assets and debts will stay with the new parish; we will only have one set of books. Cemetery money and its perpetual care fund are kept separately.

11.
In 1994 St. Mary was suppressed; there were no maintenance envelopes, bingo, dinners, etc.  And following complaints from the parishioners, there was no reaction from the diocese.  The diocese should take responsibility for the debt.  Father said that the diocese could forgive the debt with a good reason.  He is more worried about meeting operating costs and having a balanced budget.

12.
The deficit for St. Mary’s is their insurance on all buildings.  We can try to pay back the debt but for the present the focus of the Finance Council is having no operating deficit.  The focus of the Moving Forward Committee is to reach out and grow the parishes.

13.
We belong to one parish, not to a building. I think it is a good idea to go to one parish.  

14.
What is the rate of interest for the debt and for the interest on the savings?  The Catholic Institute charges 4% on loans and offers 3% interest for the savings.

15.
Our parishes have been hurt.  How can we do damage control?  Father said we will go with the plan of the church.  We will do the work of evangelization by forming committees of parishioners, to reach out to teenagers and young adults, the fallen away, the unchurched, and increase adult religious education and formation.

16.
The polarization between parishes is a sensitive subject, so we need to move to one parish.  We also have a large group of people in the 18-34 age bracket and this could be a building block.

17.
In Father’s opinion, what is the most important thing to act on now?  Father said two:  doing evangelization and becoming one parish with one name.

18.
We have a great need for volunteers from all of the parishes to alleviate “sweat equity.”
19.
Will these recommendations be voted on by parishioners or will the decision come directly from the diocese?  Father replied that there will be no vote but these two meetings are important so that he and the committee can listen to the suggestions of the parishioners.  He intends to put these comments in the bulletin, and send them to al parish households.  If ther are no major objections, in six weeks or so he will petition the diocese  regarding combining the three parishes into one new parish.  Then the bishop will listen to his advisors and make a final decision.  
20.
What will happen to the grotto?    That is not known.

21.
Can we reach out to Sharpsburg to develop with the church?  Father said this is a good idea.  He is meeting with two members of Sharpsburg Borough Council  on Tuesday.
22.    Would the diocese accept the debt if we closed St. Mary’s?    No.  All debt remains in the new parish; all assets also remain for the new parish.
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Questions and comments from June 10, 2008 Parish Meeting





	 1.	Why have the parishes declined so greatly and can parishioners live 		outside of Sharpsburg?  Parishioners do not have to be from    			Sharpsburg and the decline is due to the area and age.





	 2.	We should make one parish but make the decisions now and not drag 		it out as it is long overdue.





	 3.	If we sell the lyceum, rectory and school, will the money go to St. 		Mary’s?  Yes, and all assets and debts will remain in each parish for 		now.  In addition, St. Mary’s does not own St. Mary’s Courtyard.





	 4.	If we combine churches, will the costs and profits also be combined 		and can St. John Cantius and Madonna of Jerusalem support St. 		Mary’s?  There will be a finance report in the bulletin in the fall and 		the offertory collection is made public each week.  St. Mary’s       		currently has a debt of $550,000, St. John Cantius has $100,00 in 		savings and Madonna of Jerusalem has $950,000 in savings.  In     		regard to operating costs, St. Mary’s has a $120,000 deficit, St. John 		Cantius has a $10,000 deficit and Madonna of Jerusalem is $25,000 		to the good, thanks to the bingo.  By selling the buildings, we lower 		the amount on the insurance and utilities.





	 5.	Why wasn’t St. Mary’s school rented and why no marriages?  St. 		Mary’s lost their bingo and the lyceum was closed, so they could not 		make any money.  





	 6.	How much would repairs cost for St. Mary’s to be restored?  Maybe 		fundraising could help with this.  Father responded that we need 		stewardship, not fundraising, as we lose $100,000 per year.  The cost 		to repair St. Mary’s would be in the millions due to painting, lighting, 		window repair, organ repair, basement repair, air conditioning,       		repointing and parking problems.





	 7.	Does Madonna have bonds or investments?  Our savings are in the 		Diocesan Catholic Institute and we cannot make investments.





	 8.	What will make us a sustainable parish?  Sentimentality and 
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