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COMMITTEE MAKES RECOMMENDATIONS

The Moving Forward Committee met four times this spring to discuss the future of the Catholic Community of Sharpsburg.  It looked backward (what has happened in each of our parishes, and our community), it looked around (at Envisioning Ministry, and the changes in our Church), and it looked forward and asked what future do we want.  It listened to Bishop Zubik’s call for a more vibrant and evangelical Catholic Church, for Catholics who are excited and in love with Jesus Christ, who want to share life in Christ with others.   The committee looked at statistics, which said that CCS has averaged about 10 funerals for every baptism over the past decade, and that the number of people attending Sunday Mass has declined every year.  (Go to our new parish website, www.catholicsharpsburg.org , to see these statistics in detail.)  And the committee identified five options for our parishes and churches, and analyzed their positives and negatives.  (These too are on the website.)  


The Moving Forward Committee and I then arrived at five recommendations for our future.  They are:  (1) Support the Korean Catholic Community at St. John Cantius Church and Rectory.  This is a young and vibrant community of Catholics, who only came to Sharpsburg in September.  We want to support them as sisters and brothers in the Catholic faith.  (2) Sell unused buildings.  The St. Mary lyceum and rectory have not been used for over ten years.  The CCD program moved out of the St. Mary school building to the John Paul I Pastoral Center in April, where it will remain for the 2008-09 school year.  These unused buildings are a burden on our mission, with their onerous insurance costs and wasted utilities.  (3) Promote evangelization.  The committee strongly wants to reach out to unchurched persons, to fallen away Catholics, and to teenagers and young adults.  I wholeheartedly agree.   (4) Keep open all three church buildings.  When the committee looked at all the pros and cons for closing churches, the members felt that any small savings in utilities realized would be dwarfed by the negative spiritual impact upon parishioners to close either Madonna or St. Mary churches at this time.  So for the immediate future the committee is recommending keeping open all three church buildings.  (5) Combine the three parishes into one new parish, with a new name.  This new parish will embody the reality that we are really one community.  A new name will signify a new future for us.  


I brought these five recommendations to parishioners at two parish meetings on June 10 and 12.  Over 175 attended these meetings.  You can read all the questions and comments on our website.  Here is just a brief summary of some of them.
**If we sell the lyceum, rectory and school, will the money go to St. Mary Parish?   All assets and debts will remain in each parish for now, including the potential sale of the buildings.  **If we combine churches, will the costs and profits also be combined?    Every year in the fall every parish (including CCS) makes a complete financal report in the bulletin.  The offertory collection is also made public each week.  St. Mary’s currently has a debt of about $560,000, St. John Cantius has $100,00 in savings and Madonna of Jerusalem has $950,000 in savings.  In regard to operating costs, St. Mary’s has a $120,000 deficit, St. John Cantius has a $10,000 deficit and Madonna of Jerusalem is $25,000 to the good, thanks to the proceeds of the bingo.  By selling the buildings, we lower the amount on the insurance and utilities on an annual basis, by perhaps $40,000.  ** Will we go further into debt by keeping all three churches open?  The Finance Council and Father believe that the sale of the unused buildings at St. Mary can reduce the operating deficit.  We also need to evangelize to attract new people, increase regular Sunday giving, maybe do more fundraising, and preach Christian stewardship.  **Does the Korean Catholic Community pay anything for the use of St. John Cantius?  Yes, the KCC pays Father Choi’s salary and benefits, and a good portion of the utilities for both the church and rectory.  They have made renovations to the rectory and the social hall.  **Father, in your opinion, what is the most important thing to act on right now?  Two things:  Do evangelization/outreach and become one parish with one new name.  


There were also questions about reaching out to hurt parishioners, doing more fundraising, the new church St. Joseph Parish is building, and the demographics in Sharpsburg.  A couple of people said we should close two churches and go down to one church.   The general tone of both questions and comments at the parish meetings June 10 and 12 was positive to all five of the recommendations.  Now it’s your turn.  What is your opinion about these recommendations?  Please let me know, by phone (412-784-8700), letter, email ( falmade@verizon.net ) or in person.  Or talk with one of the Moving Forward Committee members listed below.  


One more thing.  If we are going to become a new parish, we need a new name.  It should not be the name of any of the three existing churches (which keep their names), and it should not be the same name as any of the parishes, schools or institutions in the Diocese of Pittsburgh today.  I’d love to hear your suggestions.


This is our faith.  This is our Church.  All of us need to work together to build a new, more welcoming, more outgoing, more compassionate, more loving Church.  I am trusting that you will help.  





Father Frank D. Almade

The members of the Moving Forward Committee: 
Chuck Beck, Lou Borowski, Mark Bukowski, Guy Carricato, Peter Cho, Nancy Garripoli, Fred Harchelroad, Linda Harrity, James Kim, Geraldine Kusluch, Patricia Markelewicz, Ethel Marsico, Brenda Panza, Jinho Park, Jim Paonessa, Christopher Pilarski, Evelyn Troyan, Ed Varvaro, Rose Wega and Father Frank Almade.  

